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Faculty, students and administrators have differ- 
ent views of the factors which limit the effectiveness 
of the teaching-learning experience. This newsletter 
will examine the faculty's perceptions of "roadblocks 
to learning" as recorded in the faculty questionnaire 
section of Course Evaluation. A future issue will dea 
with students' perceptions of these "roadblocks", 


The factors which limit effectiveness can be 
generally categorized as "those things I control" and 
"those things I can't control". Our focus will be 
primarily on the latter category, It is our hope that 
by attempting to articulate these "roadblocks" we can 
come to a better understanding and definition of the 
problems and begin to work on their solution, 


From the faculty's point of view those factors I 
can't control may be grouped under two headings: 
I - Organizational Variables and II - Student 
Variables. 


I - ORGANIZATIONAL VARIABLES 


Space- Classroom and Laboratory 


Professors’ comments in sixty-five courses focus- 
ed on the inappropriate size or shape of rooms, type 
of furniture, lack of audio-visual equipment, inad- 
equate laboratory facilities, and external noise. 

The real question seems to be not so much one of 
inadequate space as of inadequate allocation of space. 
With this in mind, the office of the Learning Develop- 
ment Co-ordinator is compiling an inventory of all 
classroom space on campus with respect to kind of fur- 
niture, size of blackboards, shape of room, audio- 
visual possibilities etc, This list will be made av- 
ailable to every department. The registrar has in- 
dicated that he is prepared to make every effort poss- 
ible to work out the best match between professors and 
space. We also see this inventory as an opportunity 
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to discover if there is a serious lack of any particular type of space 
so that appropriate changes might be made. 
Class schedules and room assignments are made in the spring, so early 
communication with the registrar's office is necessary to insure your 
obtaining the best possible classroom space for your particular teaching needs. 


Texts and other materials 


Sixty-four comments focused on two main areas: unsuitability and 
delays or lack of delivery. Unsuitable texts were: "too general", "too 
difficult", "poorly organized", "irrelevant to Canadian material". Un- 
fortunately many aspects of the solytions to these problems generate a 
heavier workload for professors, by requiring personal production of ad- 
equate texts or supplementary material. 

Our inquiries indicated that one of the major difficulties, delay 
or lack of delivery of texts,was caused by a variety of factors: books 
no longer being available from the publisher, no Canadian rights on 
certain books, publishers failing to notify the bookstore of delays in 
delivery, delays in such information then being relayed to the professor 
via the bookstore, and orders being placed too late by professors to 
allow for inevitable delays. We are recommending to the bookstore "that 
steps be taken to establish a better communication system between the 
bookstore and the professors on the status of their book orders". 


Library Facilities 


Fifty-nine comments on the inadequacies of the library served to re- 
iterate the statement already put forward by several groups on the Loyola 
Campus. For a wide variety of courses they indicated an insufficient sel- 
ection and number of books, journals, and periodicals in the library. Un- 
fortunately the obvious solution, more money, may not materialize for some 
time. In the interim, one suggestion gleaned from the faculty questionnaires 
is to arrange for easier student access to all other university libraries 
in the city, at least for reference purposes. One other suggestion for the 
short term would have professors scrutinize more closely the availavle lib- 
rary resources and attempt to keep assignments within the limitations of 
these resources. It is the responsibility of departmental chairman and 
faculty to identify areas of inadequacy in the library's holdings and to 
recommend appropriate additions. We are forwarding to the library the list 
of specific areas of inadequacy indicated in the faculty questionnaires. 


II - STUDENT VARIABLES 


Students! previous preparation 


Comments in sixty-five courses indicated that students' preparation in some 
way limited the effectiveness of teaching and learning. This lack of pre- 
paration can be divided into two general areas: specific subject matter, i.e. 
content from "supposedly" previous courses, and specific skills such as writing 
or oral presentation ability. Several comments referred to the "unevenness" 
of students! backgrounds within the class. 

Faculty seem to have little control over the students registering in 
their courses except to the extent that they can use specific prerequisite 
courses as a type of screen, One way of gaining some control over students' 
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previous preparation is to define in as much detail as possible the spec- 
ific skills and subject content which will be assumed as a starting point 
for your course and to develop some type of pre-test which will identify 
for you and the student any serious deficiencies. You can then take app- 
ropriate action; for example,by adjusting the presentations in class or 
by directing the students to proper sources for remediation. It is our 
intention to devote an entire newsletter to the problems of identifying 
and coping with individual differences in the classroom. 


Student attitude 


Approximately thirty professors commented that students!’ attitude 
limited the effectiveness of their teaching. These comments ranged from 
the general "poor" to specifics such as "required course", “unwilling to 
express views or to put in enough time","too easy". Some noted the 
"uneven" attitude of the class while others commented that poor pre- 
paration lead to a negative attitude. 

While the professor has no control over the attitude students bring 
to his course here are some ideas that might help. Certainly the sugg- 
estions from the previous section would ‘help alleviate some of the frus- 
tration related to poor background. A detailed articulation of your ex- 
pectations for your students with respect to workload and format of class- 
room activities, provided early in the course,would better allow students 
to register in courses which were compatible with the other committments 
on their time and their style of classroom participation, 

We are planning a newsletter on student attitude, participation and 
involvement, and would welcome any information on techniques you have 
used in dealing with these problems, 


Where Do We Go From Here? 


The factors listed above are certainly roadblocks to teaching and 
learning. Inasmuch as they are variables in the system and can be in- 
fluenced only by concerted action of some group, the L.D.C. is prepared 
to be that group or to support other such groups. To the extent that 
individual professors can ameliorate the situation we are prepared to 
assist and support your activities in the ways listed in Teaching and 
Learning Vol. 1 No. 1 and in any other ways you might suggest. It is 
not enough to simply say we have a problem; we must begin to plan and 
implement solutions. 


FORUM FOR ACTION 
"ROADBLOCKS TO LEARNING - AND SOLUTIONS" 


THURSDAY, MARCH 20, 1975 


The Learning Development Committee, the Lacolle Council, 
the Office of the Dean, and the L.S.A. are planning 

a conference which will bring together students, faculty 
and administration to articulate the "roadblocks" to 
learning.on this campus and to begin to plan and 
implement solutions, 


